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History

Retail
• Apparel
• Electronics
• Department Store
• Footwear
• Furniture and Bedding
• Sporting Goods
• Off-Price
• eCommerce Fulfillment
• Crafts & Home Décor
• Omnichannel
• Home Improvement
• Outdoor Lifestyle

Wholesale
• Grocery
• Wine and Spirits
• Industrial Parts
• Dairy
• Wellness
• Sporting Goods
• Beauty Supplies
• Giftware
• Government/NonProfit/Education

www.johnsonstephens.com • info@johnsonstephens.com • 678-842-9114

www.hy-teksystems.com

Johnson Stephens Consulting , a division of Hy-Tek Integrated
Systems, was established in early 2003 with a mission of providing
the most cost-effective services and greatest level of professional
experience available in supply chain operations consulting. Our
professional team accomplishes this result by having the leaders
of the organization involved in the active delivery of consulting
services in addition to the selling cycle. Our professionals have
served 200+ retailers, wholesalers, and consumer products
distributors. Johnson Stephens Consulting professionals have
served the following verticals:

Third Party Logistics
• Warehousing
• Home Delivery
• Document Services

Manufacturing
• Paper
• Building Systems
• HVAC Components
• Heavy Equipment
• Home Improvement
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Value Proposition

Direct to Customer

• Our team has Operations Management and Industrial
Engineering experience as both clients and consultants

• Sizes of organizations we have served range from small
non-profit organizations to Fortune 100 retailers and
consumer products companies
• Nominated by our clients and selected for
Supply Chain Brain’s 2020 “100 Great Supply
Chain Partners"
• Recognized as a Leader in Gartner Inc.’s
Warehouse & Fulfillment Vendor Guide

• Featured in Inc. 5000 as among the nation’s
fastest growing private companies
www.johnsonstephens.com • info@johnsonstephens.com • 678-842-9114

E-Commerce

• Our professionals have served 200+ retailers,
wholesalers, and consumer products distributors

Third Party Logistics

Brick & Mortar Stores

Wholesale
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Mission

Action
Leaders,
Not Just
Thought
Leaders !

Our mission is to provide our clients with the most cost effective, service efficient
solutions to supply chain operations and transportation issues. These solutions must
ensure that the highest levels of quality are achieved and maintained. Our key strength
is providing the 'how-to' for implementing solutions - not merely providing
recommendations. Our culture provides an opportunity for unlimited growth potential
and balance of life for our professionals leading to enhanced tenure and selfactualization.

Johnson Stephens
Consulting provides
practical, interactive,
supply chain
operations consulting

Cost effective, service
efficient solutions

How-to Supply
Chain solutions

Prudent approach to
providing best capital
investment

Focus on areas of
Industry expertise

Supply Chain Network
Optimization
• Client’s typically save 10% in
supply chain cost while
improving service

Services

Site Selection and Economic
Incentives, Assessment, and
Negotiation
• Guaranteed selection of a
site location that will meet
the actual needs for the
planned facility

STRATEGY
FACILITIES
TECHNOLOGY
PROCESS

www.johnsonstephens.com • info@johnsonstephens.com • 678-842-9114

3PL Selection Assistance
• RFI/RFP development,
proposal analysis, provider
selection, contract negotiation,
recommendations, and
implementation assistance
Transportation Analysis and
management
• Average cost savings
opportunities between 6%
and 16%

Distribution Center Planning
and Design

Services
STRATEGY
FACILITIES
TECHNOLOGY

Distribution Center
Implementation
• Gain professional project
management services to
ensure the MHE systems
are constructed to meet the
original required design
specifications
•

PROCESS

www.johnsonstephens.com • info@johnsonstephens.com • 678-842-9114

Provide ongoing presence
and efforts of our
professionals during the
installation of equipment
and startup of the facility to
ensure the project timeline
and schedule is adhered to
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•

Assess an operation’s status
quo and determine the datadriven requirement of
distribution or fulfillment
center space that is needed to
efficiently support the
operation

•

Deliver a detailed design that
addresses capacity
requirements, improved
service levels to customers,
and reduced operating costs,
all of which are critical in
today’s explosively growing
eCommerce world

Services
STRATEGY
FACILITIES
TECHNOLOGY
PROCESS

www.johnsonstephens.com • info@johnsonstephens.com • 678-842-9114

Warehouse Management
Systems
• Identify, understand, and
implement appropriate
solutions and streamline
processes with continuous
improvement
Labor Management Systems
• Enable realization of
improved productivity, lower
operating expenses,
enhanced service and
accuracy levels, and
performance feedback to
associates on-the-floor
Transportation Management
Systems

• Provide guidance on carrier
management,
transportation lane
strategy, and work flows
from a strategic prospective
with a view toward global
deployment

Services

Diagnostic Operations Review
• Low cost operations review
which typically identifies
savings of 10% to 30% of
annual operating expenses
Process Improvements
• Up to 10%-25% in cost
savings.

STRATEGY
FACILITIES

Engineered Standards
• Up to 12% to 20% in cost
savings with an additional
15% when the bonus
rewards program is
implemented

More Productivity

TECHNOLOGY
PROCESS

www.johnsonstephens.com • info@johnsonstephens.com • 678-842-9114
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Recent Clients
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Case Studies
Before
Johnson Stephens Consulting assisted Neiman Marcus Group, the premier retailer of specialty merchandise in the United States, with the
development and analysis of a complete Supply Chain Network Plan. The study consisted of reviewing the seven year capacity requirements
of the network versus the capabilities of the current network of distribution centers and regional service centers. Neiman Marcus Group
currently operates four distribution centers and six service centers across the United States. The facilities are a mix of owned and leased
sites. The sites use multiple warehouse management and order management systems to track inventory, assign logistics tasks, and fill
orders.
Results
The resulting seven-year action plan, while confidential, is providing Neiman Marcus with a step by step schedule for logistics and supply
chain network changes and improvements as the business plan is executed. Johnson Stephens Consulting is actively involved with the
planning, design, and implementation of the logistics and distribution facilities required for optimizing the Supply Chain.

Project Description

• Supply Chain Network
Optimization
• National Service Center 90,000 sq.ft. expansion
• Renovation of National
Service Center - 200,000
sq.ft.
• New Fulfillment Center 300,000 sq.ft.
• Renovation of Fulfillment
Center - 600,000 sq.ft.
• New East Coast Distribution
Center - 200,000 sq. ft.

How We Did It
Our professionals developed operating expense projections
and capital investment requirements for several logistics
network scenarios. The analysis and modeling included
inbound freight, logistics center direct and indirect
expenses, regional service center direct and indirect
expenses, and occupancy expenses. This model was
constructed to provide easy input and "what-if" analysis for
Neiman Marcus to use as business conditions change. All
operating scenarios were compared using a net present
value approach and after tax internal rate of return analysis
methods. Examination of subjective, non-quantitative
factors was also taken into consideration using a
quantitative scoring matrix exercise.
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Case Studies
Before
The Gilt Groupe was experiencing “hyper-growth” in membership and sales. This growth placed a strain on its supply chain, especially on
the capacities of its DCs in Andover, MA and Brooklyn, NY. Gilt decided that satellite facilities or offsite storage was not the solution to its
problems. Johnson Stephens Consulting assisted the Gilt management team in a study of the supply chain and concluded that the DCs
would be out of space within six months. JSC and Gilt determined that the requirement was for a new DC in Louisville, KY.
Results
A 303,000 sq. ft. build was acquired by Gilt. JSC determined a hybrid pick solution, consisting of Kiva, three level pick module, and
conveyance, was best suited for the facility. This solution provided the ability to scale the building vertically, which allowed Gilt to achieve a
99.9% fill rate. The new design resulted in significant cost reductions for the operation’s outgoing parcel costs. This cost reduction justified
the project. Because of the automation and layout that the solution provided, Gilt’s operation attained remarkable labor productivity gains.
These gains were further increased by a Phase II LMS project with JSC.

Project Description

• New Distribution Center
(303,000 sq. ft.) –
Louisville, Kentucky

How We Did It
Extreme SKU level demand changes were driven by flash sales. The timing to
have the building ready for the holiday surge was a pressing concern. More
concerns were raised from the need to provide flexibility to move into the
space division by division, finding labor to accommodate the seasonal
business and have the ability to expand DC. Johnson Stephens Consulting
helped Gilt develop a five year business plan with space and design layout
considerations. JSC performed a technology assessment to analyze a variety of
proven technology options and newer technology possibilities. Finally, JSC
developed a significant training plan in conjunction with Gilt and the 3PL.
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Case Studies

Project Description

• Planning and design of a
674,000 sq. ft. distribution
center located in Columbus,
OH

Before
As many retail chains, Backstage began with rudimentary, manual distribution processes in whatever space was available in facilities serving the
mothership brand – in this case Macy’s. With the continued success and growth of the concept, Backstage had quickly grown beyond the capacity
available in the department store distribution centers. The manual processes had become unmanageable with the growing volume. Recognizing
their core competencies and desiring to learn more of the best practices for serving off-price retail stores, Macy’s Backstage engaged Johnson
Stephens Consulting to plan and design a Central Distribution Center to separate supply chain functions (excluding transportation) from the Macy’s
full line retail network.
Results
JSC utilized the JSC Space Plannersm tool which develops a business growth plan for five years noting distribution center requirements and cost by
year. The basis of understanding provided by the space planning tool then allows JSC to evaluate multiple automation technologies to determine
which MHE options provide a meaningful ROI for Macy’s. JSC recommended the use of Very Narrow Aisle (VNA) storage as the increased space
utilization efficiency significantly outweighed slightly increased labor cost and greater initial capital investment. JSC also recommended moving away
from a tilt tray sortation system used elsewhere in the company to a 6 module, 30-zone Put to Light solution which provided more flexibility to pack
by category and the potential for increased product mix through packing. Lastly, JSC introduced Macy’s Backstage to an Open/ Sort/Count process to
facilitate more efficient and organized use of space and labor for the very manual process of identifying and sorting mixed sku cartons of
merchandise being received.
The Macy’s Backstage Distribution Center includes storage capacity for 4.2 million units and 10 miles of conveyor for Receiving, Processing, and
Shipping. Macy’s states this is the “First Macy’s facility to operate on Google Cloud, allowing further streamlined inventory management. This new
technology will ensure that merchandise is accurately and efficiently received, sorted, ticketed, picked, packed, and shipped from the distribution
center to all Macy’s Backstage locations.” Design of the process, selection of the MHE systems, and documentation of the standard operating
procedures prepared Macy’s for the successful implementation of the facility. JSC’s Off-Price Retail expertise, frequent communication with the
client, and flexibility in cooperation with the systems integrator, enabled the project team to meet deadlines and deliver the desired results.
How We Did It
JSC leverage their extensive knowledge of off-price retail gained over the last 30 years while also serving the leaders in off-price retail including
Bealls, Burlington, Marshalls as well as names from the past such as Filene’s Basement and Value City. Beginning with process design, JSC was able
to design a merchandise flow which reduced processing and delivery from 10 days to less than 5 days for in-season merchandise. The improvement
is based on the age-old Theory of Constraints to balance the flow of product and the work content / cycle time for multiple, sequential workstations.
What makes off-price retail unique is the need to identify the merchandise and quantity received upon receipt then following that series of steps
with ticketing and value-added services to prepare for merchandising. The process was completed in 2018 and the facility began operation in 2019.
Currently serving over 250 stores and rapidly growing, the distribution center is a classic off-price model of open/sort/count, reticket, prep, and
allocate for in-season merchandise as well as long-term storage of off-season merchandise for future allocation.
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Case Studies
Before
Burlington Stores, a leading off-price retailer of apparel, home and specialty merchandise in the United States, selected Johnson Stephens
Consulting to re-examine its Supply Chain Network. Extensive store growth, growth of e-commerce, and growth of the core business
required evaluation of current network capacity vs. five year business requirements. The network included two existing, large DCs (New
Jersey - owned & Inland Empire SoCal - leased), additional leased DCs (New Jersey) and 3PL operated sites comprising an extensive (27 pool
points) outbound pool point delivery network for the U. S.
Results
The network optimization resulted in significant annual seven figure operating expense savings with minimal capital investment required.
A reduction in the number of pool point facilities were realized while maintaining DC to store service levels; relocation of pool points to
take advantage of transportation lane savings. New MW & SE DCs options were not justified, but need to be re-examined in the next five
year plan. This settled an ongoing discussion among senior management. JSC also identified several large stores for direct shipping to
stores, bypassing pool points, improving service levels. Burlington is now committed to updating the supply chain network optimization
effort every two years, in light of changing growth, merchandise mix changes, and E-Commerce growth.

Project Description

• Supply Chain Network
Strategy & Optimization

How We Did It
Options considered included expansion of existing distribution centers (Base Line
model), additional regional DCs in Midwest and Southeastern U. S., conversion of
more larger stores to direct shipping from DCs (bypassing pool points), and
assessment of the number of pool points and their locations. JSC utilized leading
edge network optimization tool, Llamasoft’s Supply Chain Guru®, to model
transportation and operating costs. Extensive space (JSC Space Plannersm) and
operating expense modeling occurred for the five year strategic plan. 15+
corporate interviews were conducted with senior management to align business
strategic objectives. Net Present Value analysis was conducted, along with
qualitative factors, to produce a network scoring matrix for decision making and
recommendations. Constructed model to provide easy input and "what-if"
analysis to use as business conditions change, which is frequent in the off-price
retail vertical.

Case Studies
Before
When Dick’s Sporting Goods (DSG), the largest retailer of sporting goods merchandise in the United States, needed assistance in planning,
designing and implementing three new distribution centers to address regional growth in the southeastern, northeastern and western U.S.
regions, they turned to Johnson Stephens Consulting (JSC):
Results
The Atlanta, GA facility was planned, designed and implemented first, followed by the Goodyear, AZ facility 3 years later. In 2018 the
Conklin, NY facility opened their doors for operation. The 920,727 square foot facility has 7.1 miles of conveyor, 457 trailer parking spaces,
157 dock doors, and 64,336 total storage locations. The DC hired 250 new employees. The Atlanta DC opened on-time, within budget,
quickly exceeded the projected operating savings, beat previous throughput standard levels by 25+%, and became the lowest cost per unit
DC in the supply chain network within six months of opening. The Goodyear, AZ DC opened and exceeded the Atlanta results and has been
the lowest cost per unit DC in the Dick’s Sporting Goods supply chain. JSC was engaged in 2013-14 to plan, design, and implement a 250,000
square foot expansion for the Atlanta DC.

Project Description

• New Distribution Center
(657,000 sq. ft.) - Atlanta, GA
• Distribution Center
Expansion (250,000 sq. ft.) Atlanta, GA
• New Distribution Center
(620,000 sq. ft.) - Goodyear,
AZ
• New Distribution Center
(620,000 sq. ft.) - Conklin,
NY

How We Did It
The Atlanta DC planning phase consisted of establishing a long-range distribution growth plan, stores and fulfillment geographic
assignments for the new DC, material handling equipment systems (MHE) technology assessments for all operating areas, a
comprehensive space planner model, and conceptual and detailed MHE systems design layouts. 24 MHE Technology Assessments were
conducted. These included assessments such as comparing very narrow aisle (VNA) vs. narrow aisle (NA) inventory storage; voice-directed
breakpack processing vs. put-to-light vs. RF system options; different methods of shipping staging (use cube of facility vs. floor), etc. Seven
of the 24 technologies evaluated were recommended and implemented.
The Goodyear, AZ DC was designed with these improved MHE systems, and also included additional enhancements since the Atlanta DC
was implemented. JSC was authorized to proceed to Phase 2 – Detailed Design and Phase 3 – Implementation to support the DSG
operations team. This involved a collaborative design process with the client and JSC was responsible for developing the RFP & Technical
Specifications, assisting Dick’s Sporting Goods with MHE supplier selection through a competitive bid process, and implementation
management. JSC was responsible as project manager to ensure that the MHE systems were implemented on-time and within the capital
investment budget and according to issued MHE system contracts. This required the coordination of six MHE suppliers (conveyor, storage
rack, mezzanine/work platforms, warehouse control systems (WCS), lift truck and mobile equipment), interfacing with tenant improvement
contractors, architect/engineers, and real estate firms involved in base building construction and tenant modifications, to suit the MHE
systems being implemented. The Arizona DC and Conklin DC followed a similar planning, design, and implementation process.
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Partners
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HQ
Johnson Stephens Consulting
100 Hartsfield Centre Pkwy, Suite 520
Atlanta, GA 30354

info@johnsonstephens.com
www.johnsonstephens.com
facebook.com/Johnson-Stephens-Consulting-Inc
linkedin.com/company/johnson-stephens-consulting
twitter.com/JSCSupplyChain
youtube.com/user/JohnsonStephens

